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Experience
President










Ungar Consulting
August 2007 – Present








Austin, TX
IT consulting from network configuration, installation, and troubleshooting to process improvement and IT training.

· Worked closely with the finance team of a management consulting firm to define, create, implement, and refine a technology based project tracking and collection system using MS Access.  The end program allowed for easy reconciliation of 3 legacy systems, ensured timely project action and escalated issues to manager if not resolved in a timely manner, allowed firm to accurately forecast invoicing and cash flow for 4 countries and 8 currencies.

· Developed a travel tracking program using MS Access for executive assistant to accurately track travel of 4 executives including billing and change tracking.

· IT support for business lead generation firm.  Duties include remote PC support, IT training, and troubleshooting.

· Salesforce Integration and migration project leader.  Worked with Singapore, Australian, and UK offices of international firm to migrate customer data from legacy systems to a new Salesforce environment.  The project completed under budget and with only 1 day of downtime.  The company’s previous conversion was $20k over budget and took over 6 months.
Technology Manager








By Appointment Only, Inc.

May 2004 – July 2007








Burlington, MA

Responsible for all aspects of IT to support 200 users in 2 states, including network administration of 12 servers (Exchange, AD structure, SQL Servers, etc.), telephony, and the company’s technical infrastructure
· Designed and coordinated two relocations of company and staff into new space including the install and configuration of two PBX phone switches and layout of data, communication, and power cables to maximize access and minimize costs
· Redesigned telephony system and related contractors for 20% annual reduction of costs while increasing system functionality

· Developed and implemented server efficiency plan increasing system uptime from less than 90% to over 99.9%

· Supervised and developed staff of 4 including 2 programmers, a PC Tech and a Jr. Network Administrator
· Provided Second/Third Level support for staff and maintained the network (DNS, DHCP, WINS, etc.)

· Implemented and administered company’s new Salesforce.com system

· Reviewed, recommended, implemented company’s new accounting package (Microsoft Dynamics GP)
· Maintained and recommended improvements for internally developed contact management application
Sr. Systems Administrator







FNIS - Market Intelligence

April 1998 – May 2004








Milford, MA

Co-Managed a team to support 350 users in 2 states, and provided network administration for 90 servers, telephone, and technology infrastructure
· Converted systems from Novell and multi-domain NT environments to single master NT domain (including PDC and multiple BDC)

· Migrated users from Windows For Workgroups to Windows 95 to Windows 98 to NT Workstation

· Built and maintained 90 NT servers, including NT accounts and permissions
· Performed daily backup for multiple sites
· Recommended and obtained components for maintenance and expansion of corporate network

· Implemented and maintained DNS, Exchange 5.5, Web, MS SQL, fax, and other servers

· Set up and maintained over 50 printers ranging from desktop inkjet printer to high capacity printers

· Shared responsibility for all LAN and WAN connectivity, PBX programming and maintenance, all telecommunication circuits (data and voice), security system, and facility backup power

· Developed, coordinated, and implemented a 40 server data center strategic relocation

Network Administrator








Dickinson Direct

December 1996 – April 1998







Braintree, MA

Provided network administration for 12 servers and supported 100 users

· Converted company from Novell to Microsoft NT, and migrated users from Windows For Workgroups to Windows 95

· Implemented Firewall server to secure company site

· Built and maintained 8 NT servers, including NT account and permission information
· Implemented and maintained WINS server, DHCP server, Exchange 5.0 e-mail server, and print servers

· Performed daily backup of network

· Recommended and maintained components for maintenance and expansion of network
Education & Professional Network Training

Microsoft Certified Systems Engineer for versions 3.51, 4.0, 2000

Microsoft Certified Systems Engineer, Microsoft Windows NT Administration, November 1996

   Clark University - Computer Career Institute, a Microsoft Certified Training Center

Graduate Certificate, Computer Science, December 1996

   University of Massachusetts

Bachelor of Science, Ceramic Engineering, Minor in Mathematics, January 1990      

   New York State College of Ceramics at Alfred University 

General Computer Skills 

25+ years experience including: IBM & Compatibles, Macintosh, Apple, VAX Mainframe - Client

Installed, configured, and troubleshot LAN/WAN networks and business computer systems, including Cisco Routers

Server software experience includes: 

	MS SQL Server Version 7 and 2000
	MS Server Version 4.0, 2000, 2003

	MS Exchange Version 5.0, 2000, 2003
	Microsoft Dynamic Great Plains


Software experience includes: 

	Windows 95/98 and earlier versions
	Crystal Reports 

	MS Windows NT 3.51, 4.0, 2000 Workstation
	AutoSketch/AutoCad LT 

	MS Windows 3.51, 4.0, 2000, 2003 Server
	HTML 

	MS Office (all components) including programming in MS Access
	Basic 

	VBA Coding for MS Office Components
	Fortran

	Building Access Security Software
	C

	Avaya PBX Programming
	Scripting

	FRx Financial Reporting
	Microsoft Clustering


